
 
 
 
 
 
 
 
 
 
03/02/2016 
 
FOI-1012871 
 
Dear Dr Alexander, 
 
Thank you for your request of 5th January 2016 under the Freedom of 
Information Act (2000).  Your exact request was: 
 

“1)   Please confirm that IPSIS’ capacity will be 30 cases a year 
as reported    
2)   Please advise if this capacity will increase, and if so, what is 
IPSIS’ intended, ultimate capacity.    
3)   Please advise how long will be it before IPSIS reaches any 
such ultimate capacity.    
4)   What budget (or provisional or estimated budget) has IPSIS 
been allocated.    
5)   Please share any correspondence with the Secretary of 
State for Health, or his department, regarding IPSIS’ planned 
capacity and budget    
6)   Please advise if IPSIS EAG has accepted the Secretary of 
State’s request that IPSIS should focus on maternity services in 
its first year of operation    
  
Yours sincerely,  
Dr Minh Alexander   
cc Katherine Murphy Chief Executive Patients Association  
From: Minh Alexander minhalexander@aol.com   
  
Subject: Investigation of historic incidents by IPSIS and IPSIS 
EAG FOI issues   
  
Date: 17 September 2015 at 13:15:40 BST   
  
To: ipsis.sec@dh.gsi.gov.uk   
  
Cc: Katherine Murphy katherine@patients-association.com   
  
To Dr Mike Durkin, Chair of Independent Patient Safety 
Investigation Service (IPSIS) Expert Advisory Group, 17 
September 2015  
  
Dear Dr Durkin,  
  



Re: Investigation of historic incidents by IPIS and IPSIS EAG FOI 
issues  
  
I write to follow up some twitter correspondence to you today:   
  
https://twitter.com/Minh_Alexander/status/644435327499767808  
https://twitter.com/Minh_Alexander/status/644438667721900032  
  
As you will be aware, I understood from a comment by a recently 
co-opted contributor to the IPSIS Expert Advisory Group (EAG) 
that all EAG members want IPSIS to “address outstanding NHS 
failure”.  
  
https://twitter.com/willcpowell/status/642255183620276224  
  
Arising from this, please may I ask:  
  
1)    Is it within the EAG’s remit to make a recommendation to the 
Secretary of State that IPSIS should investigate historic 
incidents?  
  
2)    Is it currently the thinking of the EAG that this is a 
recommendation that should be made?  
  
On different issue, I thank the IPSIS EAG secretariat for 
clarifying that EAG meeting minutes will be published. May I also 
ask:  
  
3)    Will the overall proceedings and documents of the EAG be 
subject to Freedom of Information requests, or will they be 
exempt?” 

 
I can confirm that the Department holds information relevant to your request. 
 
I have answered your questions in turn below. 
 
1) Please confirm that IPSIS’ capacity will be 30 cases a year as reported    
 
The Healthcare Safety Investigation Branch (previously known as IPSIS) 
will have the capacity to conduct 30 investigations each year. This is an 
estimated figure based on the proposed budget, size of the investigation 
team and the number of investigations that can be carried out by that 
team in a given year. The number of investigations carried out may vary 
depending on the nature and complexity of the incident(s) under 
investigation and therefore time it takes for an investigation to be 
completed.  
 
2) Please advise if this capacity will increase, and if so, what is IPSIS’ 

intended, ultimate capacity.    
 
Capacity is dependent on a number of factors such as the volume of 
demand and the way demand is managed, the skills and competencies 



of the staff as well the level of funding. It would be difficult to draw any 
conclusions whether capacity is likely to increase or decrease.  
 
3) Please advise how long will be it before IPSIS reaches any such ultimate 

capacity.    
 
Capacity is dependent on a number of factors such as the volume of 
demand and the way demand is managed, the skills and competencies 
of the staff as well the level of funding. It would be difficult to draw any 
conclusions when HSIB is likely to reach its ultimate capacity.  
 
4) What budget (or provisional or estimated budget) has IPSIS been 

allocated.    
 
A provisional budget of £3.6 million has been allocated for HSIB in 
2016/17. 
 
5) Please share any correspondence with the Secretary of State for Health, 

or his department, regarding IPSIS’ planned capacity and budget    
 
I can confirm that the Department may hold information relevant to this 
part of your request.  However, to comply with your request as it is 
currently framed would exceed the cost limit as set out in Section 12(1) 
of the Freedom of Information Act.  Section 12(1) states that a public 
authority can refuse a request if complying with it would exceed the 
appropriate limit of £600 (which represents 3.5 working days).  This 
represents the estimated cost of one person spending this time in 
determining whether the information is held, and locating, retrieving and 
extracting the information.   
 
It may help if I explain that the responsibility for non-ministerial 
correspondence lies with individual Directorates and policy teams and 
is not collated centrally.  Therefore, to gather the information you have 
requested would involve contacting nearly 200 sections within the 
Department.   
 
Please be assured that we are keen to assist and if you were to refine 
your request for information within more specific margins, for example, 
to ministerial correspondence, a specific policy team, and to a specific 
timeframe, then we may be able to continue processing your request.  
However, I cannot guarantee that Section 12 or any other exemptions 
will not apply to any information requested.   
 
To assist in narrowing your request, you may wish to view the 
Department’s Organogram, which can be found on the following 
website: 
 
https://www.gov.uk/government/publications/dh-staff-and-salary-data-
on-1-april-2014 
 

https://www.gov.uk/government/publications/dh-staff-and-salary-data-on-1-april-2014
https://www.gov.uk/government/publications/dh-staff-and-salary-data-on-1-april-2014


6)   Please advise if IPSIS EAG has accepted the Secretary of State’s request 
that IPSIS should focus on maternity services in its first year of operation  
 
As stated in its Terms of Reference, Expert Advisory Group (EAG) will advise 
the Department of Health and Secretary State for Health on the purpose, role 
and operation of a new independent investigation function for healthcare. It is 
not the role of the EAG to determine the type of clinical or other serious 
incidents that HSIB should investigate.  
 
1)    Is it within the EAG’s remit to make a recommendation to the Secretary of 
State that IPSIS should investigate historic incidents?  
  
This has been answered above. 
 
2)    Is it currently the thinking of the EAG that this is a recommendation that 
should be made?  
  
This has been answered above. 
 
On different issue, I thank the IPSIS EAG secretariat for clarifying that EAG 
meeting minutes will be published. May I also ask:  
  
3)    Will the overall proceedings and documents of the EAG be subject to 
Freedom of Information requests, or will they be exempt?  
  
The secretariat for the EAG is provided by the Department of Health. 
Requests under the Freedom of Information Act in relation the 
proceedings of the EAG may therefore be made to the Department. 
However, I cannot guarantee that exemptions under the FOI Act will not 
apply to any information requested.  
 
If you have any queries about this email, please contact me. Please 
remember to quote the reference number above in any future 
communications.  
 
If you are dissatisfied with the handling of your request, you have the right to 
ask for an internal review. Internal review requests should be submitted within 
two months of the date of receipt of the response to your original letter and 
should be addressed to: 
   
Head of the Freedom of Information Team 
Department of Health 
Room G18 
Richmond House 
79 Whitehall 
London  
SW1A 2NS 
    
Email: freedomofinformation@dh.gsi.gov.uk   
   

mailto:freedomofinformation@dh.gsi.gov.uk


If you are not content with the outcome of your complaint, you may apply 
directly to the Information Commissioner (ICO) for a decision. Generally, the 
ICO cannot make a decision unless you have exhausted the complaints 
procedure provided by the Department. The ICO can be contacted at:  
   
The Information Commissioner's Office  
Wycliffe House 
Water Lane  
Wilmslow 
Cheshire  
SK9 5AF  
   
Yours sincerely,  
 
Alison Tingle 
 
Freedom of Information Officer 
Department of Health 
 

freedomofinformation@dh.gsi.gov.uk   
 

mailto:freedomofinformation@dh.gsi.gov.uk

