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NHS inspectors are ignoring thousands of warnings a year from staff 
raising safety fears, an alliance of whistleblowers has claimed. 
Those who speak out are “fired, gagged and blacklisted” while 
regulators do little to help, according to the group of doctors, 
inspectors and patients who exposed some of the biggest health 
scandals of the past two decades. 
 
Tens of thousands of NHS staff have contacted the Care Quality 
Commission (CQC) about unsafe care yet inspectors acted slowly or 
not at all, leaving patients at risk, the group claims in a letter to The 



Times. They are calling for a US-style body to investigate on behalf of 
whistleblowers rather than leaving them to face the system alone. 
 
The letter is signed by whistleblowers including Julie Bailey, who 
exposed the Stafford Hospital scandal; Stephen Bolsin, who warned of 
baby deaths at Bristol Royal Infirmary; and Amanda Pollard, a former 
CQC inspector who spoke out about its failure to spot poor care. It says 
that “many patients, bereaved relatives and whistleblowers have felt 
deeply frustrated that their disclosures to the CQC have not resulted in 
safe change” — despite repeated pledges by ministers and health 
officials to encourage and protect whistleblowers. 
 
The CQC, which inspects hospitals, GPs and care homes, has taken at 
least 33,000 calls to its hotline for staff to raise concerns in the past 
five years. The letter’s signatories say no attempt has been made to use 
the data to spot patterns indicating problems such as short-staffing or 
faulty guidelines. 
 
The CQC data suggest that two thirds of the 13,609 calls in 2013 and 
2014 led to no action, a failure to record action or concerns “noted for 
future reviews”. One in 15 triggered an inquiry. Last night the CQC 
said that in the past six months one in ten whistleblowing calls 
triggered an investigation, 40 per cent were noted for the future and 
one in ten resulted in no action. 
 
Kim Holt, a paediatrician who exposed staff shortages at the clinic that 
missed the abuse of Baby P and later worked as a CQC adviser on 
whistleblowing, also signed the letter. “It’s very frustrating because I 
feel like the CQC have got all the information. They know what’s 
happening,” she said. “They sit and listen and nod their heads and say, 
‘That’s dreadful’, but then they don’t do anything about it. 
[Whistleblowers] that I sat alongside in meetings at CQC have since 
lost their jobs.” 
 
Minh Alexander, a psychiatrist who raised concerns about patient 
deaths and helped to organise the letter, said: “There is no urgency 
even when they’re told something extremely serious.” Claims of 
dangerously understaffed units and bosses falsifying safety data were 
among those that did not seem to have been fully investigated, she 
said. 
 



The CQC has no power to protect individual whistleblowers and the 
letter calls for a body like the US Office of Special Counsel, which can 
take action on behalf of whistleblowers and force other bodies to carry 
out investigations. 
 
Sir Mike Richards, chief inspector of hospitals, said: “The CQC takes 
concerns raised by staff extremely seriously and we act where 
appropriate, whether carrying out or bringing forward an inspection, 
raising concerns with the provider, or alerting another organisation, 
including the police.” 
 
LETTER: 
 
WHISTLEBLOWERS ‘MAY STILL BE FIRED’ 
 
Sir, In 2009 the Care Quality Commission (CQC) replaced the 
Healthcare Commission, which uncovered the grave care failings at 
Mid Staffs. CQC failures to detect poor care and governance followed. 
For instance, in 2014 the CQC inspection of Southern Health NHS 
Foundation trust cost £273,908 but failed to spot hundreds of 
uninvestigated deaths. 
 
The CQC protests that it has no powers to investigate individual cases. 
Many patients, bereaved relatives and whistleblowers are deeply 
frustrated that disclosures to the CQC have not resulted in change. On 
the contrary, if NHS staff whistleblow they may still be fired, gagged 
and blacklisted. The CQC has done little to deter gagging, despite 
having been advised to do so by Sir Robert Francis. 
 
The CQC is poor value, and it is time to move on from the current 
model of regulation. What is vital is a safely resourced, truly 
independent investigation facility for learning from serious failures. 
The government is establishing a Healthcare Safety Investigation 
Branch that will carry out only 30 investigations a year. It may be able 
to withhold information from patients and families. This defeats the 
purpose. More radical changes are needed if NHS safety is to improve. 
 
Professor Sir Brian Jarman, co-director and research director, 
Imperial College Faculty of Medicine; Julie Bailey, founder, Cure the 
NHS; Dr Heather Wood, former investigation manager, Healthcare 
Commission and Care Quality Commission; Dr Stephen Bolsin, 



adjunct professor, Faculty of Medicine, University of Melbourne; Dr 
Phil Hammond, NHS associate specialist, journalist and broadcaster; 
Dr Kim Holt, founder, Patients First; Dr Minh Alexander, 
whistleblower and former consultant psychiatrist; Maha Yassaie, 
former chief pharmacist, NHS Berkshire West; Dr Kevin Beatt, 
cardiologist, formerly at Croydon University Hospital; Amanda 
Pollard, former senior inspector, Care Quality Commission; Dr Edwin 
Jesudason, chairman, Patients First, and formerly consultant surgeon 
at Alder Hey Children’s Hospital Foundation Trust; Dr Peter 
Wilmshurst, consultant cardiologist, Royal Stoke University Hospital, 
London; Narinder Kapur, consultant neuropsychologist; Dr Otto 
Chan, consultant radiologist, The Whittington Hospital 
		
	
	


