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Dear Ms Sardari and Dr Alexander, 
 
Thank you for your email just prior to Christmas and apologies for not responding 
sooner. 
 
Thank you for your thoughts on the proposed event, which we are very keen to 
support. I’m sure it can be a very productive meeting and it would be good to 
understand what type of event you are envisaging – debate, seminar, discussion, 
etc.? Do you have a title for the meeting yet and an agenda, and is there yet a list of 
those people you are looking to invite? 
 
We should point out that the subject of your proposed event, legislative reform, isn’t 
part of our remit so we must be mindful that resources that are used for this event 
should also advance the general aims of the National Guardian’s Office.  
 
We must also bear in mind that our business plan and budget for the next financial 
year hasn’t been agreed and we can’t make any assumptions about the continued 
funding of the office. Whilst we are keen to support you, if the event can’t be 
delivered in the current financial year we cannot guarantee that funding will be 
available.  
 
Therefore, if it isn’t possible to deliver this event before the end of March, I hope you 
can accept that our support will have to remain contingent on us securing 
appropriate resources. I’d be grateful if you can confirm that delivery of the event 
before the end of March isn’t possible and that you are content to proceed on the 
basis that the National Guardian’s Office budget for 2018/19 hasn’t yet been agreed. 
 
As this will now be a standalone event, we will also need to be flexible about dates. 
Unfortunately there is very limited room availability at 151 Buckingham Palace Road, 
and demand on our larger meeting rooms is high so it would be helpful if we can 
identify some potential dates as soon as possible so that we can negotiate access to 
a suitable room. 
 
Please note that our policy is not to pay speakers at events so, for the sake of clarity, 
we’d be grateful if you can confirm that you would not be looking to the National 
Guardian’s Office to fund this aspect of the meeting. 
 
We would, of course, be happy to promote the event to our stakeholders, though any 
material we use for that will need to go through our normal communications quality 
assurance process. 
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You asked for assistance in sending out invitations and distributing an ‘event pack’. 
We think that this might compromise the independence of the event so feel that 
invitations may be better coming from you. 
 
On the point of independence, it would be helpful to know your expectations of the 
National Guardian in relation to this event, and attendance of National Guardian’s 
Office staff. The National Guardian would, of course, be delighted to attend the 
meeting as a delegate and I’d be happy to explore how else she, or other members 
of the office, might be able to contribute. 
 
In regard to your enquiry about recording the meeting, we do not have access to any 
professional recording facilities nor, as a matter of routine, produce transcripts of 
events (which can be costly to produce and little used). You might want to explore 
options such as recording the event on a mobile phone. We could, if helpful, offer to 
produce a high-level note of any action points identified at the event. 
 
I hope I have covered all the points in your email, but would be happy to discuss 
further if it would be helpful to have a telephone conversation in the near future. 
 
Gavin Rogers – Communications and Engagement Manager     


