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Introduction

1.
H

arrogate and D
istrict N

H
S

 Foundation Trust (H
D

FT) is a values driven organisation; R
espectful, R

esponsible 
and P

assionate.  W
e em

phasise the need to treat each other w
ith kindness, civility and com

passion.
O

ur 
strategy is focused on the pursuit of quality im

provem
ent and w

e believe that im
proving the experience of all 

our colleagues w
ill lead to better care for our patients. O

ur w
holly ow

ned subsidiary, H
arrogate Integrated 

Facilities (H
IF) w

as created in 2018 and our colleagues in H
IF are an im

portant part of the H
D

FT fam
ily.

2.
H

D
FT is already a great organisation, w

ith the hard w
ork of our colleagues recognised by the C

are Q
uality 

C
om

m
ission ratings of ‘G

ood’ for Q
uality of C

are, U
se of R

esources, W
ell Led, and ‘G

ood’ overall. The w
ay in 

w
hich our colleagues care for patients is rated as ‘O

utstanding’. O
ur independent N

H
S Staff Survey results 

show
 that the lived experience of our colleagues

is better than the average of other N
H

S
 organisations across 

nearly all dom
ains.

3.
W

e have an am
bition to build on this firm

 foundation; to be even better and to becom
e an outstanding 

organisation in w
hich to w

ork and in w
hich to receive care. W

e w
ant all our H

D
FT and H

IF colleagues to feel 
supported in their w

ork, to experience civil and respectful behaviours, to feel different perspectives are sought 
and w

elcom
ed and to feel able to speak up, and that concerns w

ill be acted upon
appropriately.

4.
In response to the 2018 N

H
S

 S
taff S

urvey the previous C
hief E

xecutive com
m

enced w
ork to develop a 

consistently fair and just culture. The survey show
ed a generally positive picture, how

ever, there w
ere som

e 
areas w

here behaviour appeared inconsistent w
ith Trust values. To help further im

prove in delivering the best 
possible em

ployee experience and in turn the best possible patient experience, a specialist team
 from

 
D

eloitte w
ere com

m
issioned in A

ugust 2019 to undertake a neutral assessm
ent and to help us understand in 

m
ore detail view

s of w
hich areas w

e should and could im
prove upon. 

They did not focus on areas, such as 
our N

orth Yorkshire 0-19 service, w
here w

e had already com
m

issioned a review
 into concerns that had been 

raised. W
e are expecting to receive that report shortly.



A great place, that can be even better

5.
D

eloitte found m
any im

portant positives about the Trust as a place to w
ork and the culture that is 

fostered.
Alm

ost everyone that spoke to D
eloitte described H

D
FT as a ‘great place to w

ork’ and described the 
culture using the phrases ‘friendly’ and ‘fam

ily’.
M

any w
ho had w

orked elsew
here in the N

H
S

 com
pared 

H
D

FT positively to their other experiences.
Few

 people described the culture at an organisational level in 
negative term

s, and w
here people identified concerns about behaviours they caveated this saying that overall 

H
D

FT is a great place to w
ork.

There w
ere positive com

m
ents about the B

oard and the D
irectorate 

leadership team
s, w

hich D
eloitte felt com

pared positively to other review
s they had undertaken in N

H
S

 
organisations.

6.
A

t the sam
e tim

e, they have found areas in w
hich there are issues that w

e need and w
ant to address. W

e are 
naturally disappointed to hear this, but pleased, that now

 identified, w
e w

ill be to create a better w
orking 

environm
ent for colleagues and becom

e the outstanding place to w
ork delivering the level of care that w

e all 
aspire to. W

e are com
m

itted to addressing the findings of their w
ork

7.
W

hen w
e started the external assessm

ent w
ith D

eloitte, w
e com

m
itted to sharing the findings w

ith colleagues 
and to be open about them

.   Their report m
akes reference to situations w

here form
al investigations m

ay be 
required –

it w
ould not be appropriate, currently, to share these aspects. Therefore w

e are today sharing a 
sum

m
ary report from

 D
eloitte along w

ith this docum
ent that sets out the actions w

e are taking in response, 
including how

 w
e are seeking everyone’s input into the actions w

e take.  In due course w
e expect to be able 

to share the fuller D
eloitte report.

8.
Tw

o com
m

ittees of the B
oard, chaired by non-executive directors, have been set up to oversee the 

developm
ent and im

plem
entation of the necessary actions w

hich arise from
 this w

ork. O
ne is focused on the 

w
ork relating to H

D
FT, and the other on the w

ork related to H
IF.

These sub-com
m

ittees have review
ed the full 

report and have agreed the priority areas for action that w
ill be taken.



Steps w
e w

ill take to help m
ake H

D
FT and 

H
IF even better places to w

ork 

These have been agreed by the B
oard com

m
ittees and w

ill be subject to further 
engagem

ent w
ith colleagues across the Trust



A great place, that can be outstanding
1.

O
ur B

oard w
ill place culture and experience at the heart of its governance and decision 

m
aking 

i.
A

s a B
oard w

e are passionate about H
D

FT and H
IF being outstanding places to w

ork w
hich w

ill also 
m

ean this w
ill be one of the best places in w

hich to be treated and cared for as a patient.
A

s part of our 
com

m
itm

ent to achieving this, and in recognition of the im
portance of our colleagues, w

e w
ill establish 

a P
eople and C

ulture com
m

ittee of the B
oard focussed entirely on this essential program

m
e of w

ork.

ii.
The com

m
ittee w

ill oversee the D
eloitte review

 and ensure the B
oard m

aintains an increased focus on 
culture and staff w

ellbeing, including the developm
ent and im

plem
entation of a m

ore routine approach 
to identifying concerns about the culture and behaviours w

ithin team
s, and the developm

ent and 
im

plem
entation of the Trust’s People Strategy.

iii.
W

e have recruited D
r Jacqueline A

ndrew
s as our new

 E
xecutive M

edical D
irector.  S

he has significant 
m

edical leadership experience and has been appointed w
ith specific objectives around the 

developm
ent of a positive culture.  Jackie starts in June 2020.

iv.
W

e w
ill continue the developm

ent w
ork that has started to ensure that the culture and practices of our 

corporate services proactively enable the culture w
e w

ant overall.
This w

ill be achieved by ensuring 
that all corporate colleagues, and particularly our H

R
 experts, foster, develop and enable a culture of 

civility betw
een colleagues in the team

s they w
ork w

ith and support.
This m

eans the proactive 
identification and resolution of issues, supporting first line leaders and team

s to quickly address the 
underlying causes of behaviours that are not in line w

ith our values.

v.
W

e are strengthening the leadership capacity of H
arrogate Integrated Facilities on a tim

e lim
ited basis 

to deal w
ith the issues arising from

 the review. Jonathan C
oulter, our D

eputy C
E

O
, has been appointed 

as Interim
 C

hief E
xecutive of H

IF alongside his current role. Phil Sturdy, H
IF’s M

anaging D
irector 

continues in his role and w
ill report to Jonathan.  The B

oard has also appointed Jill Foster, C
hief N

urse, 
as a further non-executive director to H

IF.



A great place, that can be outstanding

2.
W

e w
ill take specific actions to better support staff

i.
The culture in w

hich the incident reporting process sits should prom
ote learning at an individual, team

 
and organisational level.  The overall governance arrangem

ents, and C
O

R
M

 in particular, w
ill be 

reform
ed to ensure incident reporting is effective and focused on learning.

W
e w

ill w
ork in collaboration 

w
ith colleagues from

 across H
D

FT to ensure the process is felt to be fair and that staff feel supported in 
their responsibility to identify incidents, reflect and identify learning and changes to system

s and 
processes.

ii.
W

e are review
ing the Freedom

 to S
peak up G

uardian arrangem
ents to ensure that there are no m

aterial 
barriers to encouraging people to access the G

uardian and feel safe in speaking up.  

iii.
W

here poor behaviours are identified, w
e w

ill introduce a feedback loop to check if there has been an 
im

provem
ent to build confidence that concerns can be raised, and w

ill be acted on. W
e w

ill also reduce 
the tim

e it takes to resolve such issues.

iv.
W

e w
ill provide external facilitation support to our radiology team

, w
here a num

ber of issues w
ere 

identified.  W
orking w

ith other departm
ents w

ho refer to radiology a com
m

on vision for radiology at 
H

D
FT and standards of behaviour w

ill be developed, agreed and form
alised. 

v.
H

D
FT w

ill provide hum
an resources and organisational developm

ent capacity to H
IF to allow

 the 
developm

ent of a program
m

e of w
ider cultural im

provem
ent to ensure there is a focus on staff w

ellbeing 
and acting on concerns w

ithin H
IF.  S

om
e local support w

ill also be provided to the S
underland 0-19 

service w
ill be provided to build on recent im

provem
ents.



A great place, that can be outstanding

3.
W

e w
ill take actions to further prom

ote fairness, consistency and responsiveness

i.
The approach to concerns being raised, the application of H

R
 policies, and the provision of advice 

w
hich support these w

ill be review
ed to ensure staff experience greater consistency, fairness and m

ore 
tim

ely action and resolution. 

ii.
Follow

ing positive evaluation of the pilot of our ‘first line leaders program
m

e’ w
hich w

as designed and 
launched in 2019 in response to the staff survey, w

e w
ill now

 roll this out to all m
anagers and leaders in 

H
D

FT and H
IF.  O

ther program
m

es such as ‘pathw
ay to m

anagem
ent’ w

ill be strengthened to ensure 
that together there is a com

prehensive support for m
anagers.

iii.
The current conflicts of interest policy w

ill be review
ed and updated to m

eet the needs of the Trust and 
H

IF to specifically include how
 conflicts of loyalty and relationships betw

een w
ork colleagues should be 

m
anaged. A relationships at w

ork policy is under developm
ent. 

iv.
Im

m
ediate actions w

ill be put in place to ensure recruitm
ent processes in both H

D
FT and H

IF are both 
perceived to be and are dem

onstrably fair. A
ll posts w

ill be advertised externally except w
here posts 

need to be ring-fenced for protection purposes.
The use of ‘equivalent experience’ w

ill be m
inim

ised, or 
this w

ill be m
ore clearly specified.

A
dditional controls w

ill be put in place so w
e can be assured about 

the integrity of appointm
ent decisions. 

v.
The Trust staff netw

orks w
ill be given support to m

axim
ise their effectiveness and to learn about the 

specific lived experience of colleagues from
 m

inority groups. 



A great place, that can be outstanding

4.
In a sm

all num
ber of areas form

al investigations w
ill take place to address specific 

issues

i.
In R

adiology this w
ill focus on behaviours and private practice arrangem

ents and w
ill be undertaken 

using external independent investigators. 

ii.
There w

ill be an external assessm
ent of the capacity and capability w

ithin H
IF overall, and into 

appointm
ents identified as not m

eeting the required H
R

 criteria and process.

iii.
There w

ill also be an external review
 of the capacity and capability w

ithin the H
IF estates function, 

including the reported culture of bullying.  



W
hat happens next?
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The im

provem
ents w

e take w
ill be inform

ed, shaped and driven by you.

i.
W

e w
ill share the findings of the w

ork w
idely across the Trust through a variety of channels; and w

e w
ill 

ask you for your view
s on the findings, w

hether anything has been m
issed, and m

ost im
portantly on 

designing w
hat the changes should be and how

 they should be m
ade.

ii.
S

teve, our C
hief E

xecutive, w
ill lead the w

ork, but w
e do not w

ant this to be w
ork undertaken by the 

senior team
 alone.  It is im

portant that our thinking and actions are inform
ed, guided and driven by the 

suggestions of the broadest possible range of colleagues as you w
ill know

 best w
hat changes w

ill m
ake 

a difference. 
W

e are com
m

itted to listening to your view
s.

iii.
W

e hope to draw
 on the experience and advice of our fairness cham

pions as fairness is front and centre 
in this w

ork. A num
ber of them

 have volunteered to help lead this w
ork.  They w

ill have an im
portant role 

in leading the w
ork w

ith you to ensure the changes w
e m

ake over tim
e w

ill have a positive im
pact and 

w
ill help us achieve our am

bition.  

iv.
W

e w
ill be running a series of engagem

ent events to ensure the actions are driven by the breadth of 
experience and expertise in #team

H
D

FT
and #team

H
IF

and there w
ill be a variety of w

ays to get 
involved either doing or supporting som

e of the w
ork, or contributing to it.  W

e w
ill share further details 

in due course.  If you w
ould like to be involved in leading, or supporting the w

ork please let us know.

v.
P

lease let us know
 your im

m
ediate thoughts to help guide our next steps. B

oth H
D

FT and H
IF 

colleagues can em
ail your view

s to hdft.em
ployee_experience@

nhs.net, can speak to one of the 
fairness cham

pions, or through your C
linical D

irector, H
ead of N

ursing or O
perational D

irector or H
ead 

of S
ervice. 

vi.
You can also contact S

teve directly steverussell1@
nhs.net, or by phone, text or W

hatsA
pp 

07768503051 and you can use the staff Facebook page to share your view
s: 

https://w
w

w.facebook.com
/groups/team

hdft
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Supporting you

i.
W

e are very grateful to everyone w
ho shared their experiences during this w

ork, and w
e know

 that 
som

e colleagues w
ere anxious about doing so.  If you have been affected in any w

ay by this w
ork you 

can access support from
 O

ccupational H
ealth or the E

m
ployee A

ssistance P
rogram

m
e, or talk to your 

line m
anager, som

eone you trust or one of the fairness cham
pions.

ii.
W

e know
 that not everyone w

ill have had the opportunity to share their thoughts, both positives and 
areas for im

provem
ents.  If you are concerned about behaviours w

e w
ould encourage you to raise 

them
.  You can do this w

ith your line m
anager, or one of the fairness cham

pions, or you can contact the 
Freedom

 to S
peak U

p G
uardian, or any of the E

xecutive Team
.  

iii.
W

e have put in place a dedicated contact point in H
R

 for any concerns or questions, w
hich w

ill operate 
separately to the routine w

ork in our H
R

 departm
ent.  This w

ill help us ensure a consistent and tim
ely 

response to any issues raised by colleagues in H
D

FT and H
IF.  It w

ill have oversight from
 A

ngela 
W

ilkinson, our H
R

 D
irector, Jill Foster, our C

hief N
urse, w

ho is the E
xecutive Lead for Freedom

 to 
S

peak U
p and a Fairness C

ham
pion.  The dedicated contact is hdft.em

ployee_experience@
nhs.net

iv.
You can also talk to one of the staff governors about your thoughts, or about any concerns that you 
have.
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